Alastair Inskip MSc BSc (Hons) TechlOSH
Green Belt Six Sigma
www.linkedin.com/in/alastair-inskip-22712634

An experienced consultant and project manager with an enthusiasm for getting the job done right.
Committed to finding the right solution through analysis of customer needs to deliver results efficiently.

KEY SKILLS
Compliance and Standards

e Works with businesses to develop and implement management systems that meet the
requirements of international standards, trade sector standards, and client specifications.

e Develops integrated systems that work across business departments to reduce duplication
and improve organisation efficiency.

e Finds the path of least resistance through regulations and red tape to achieve compliance.

e A deliverer of practical and common-sense safety management systems to SMEs.

o Experienced in managing the relationship between industry and the regulator.

Process Improvement

e Has worked in the private and public sector to deliver process improvement.
e A Lean Six Sigma implementer - using a comprehensive toolkit to “produce more for less”.

Training and Development

e Has designed and delivered health, safety and environmental training to achieve
improved performance in these areas and work towards the achievement of external
accreditation.

e Has mentored client staff through the transition from ISO 9001:2008 to ISO 9001:2015
to imbed understanding and ownership of the management system within the business.

Communication/IT

e He has the necessary skills in IT from significant experience & understanding of IT systems.
e Believes that IT is the tool, not the task.

CAREER HISTORY

Before becoming a consultant, Alastair worked for 8 years in the food industry initially in
production management and later as a Safety, Health and Environmental specialist.

PERSONAL INFORMATION

Alastair lives in King’s Lynn with his wife and their rescue staffie. He's an enthusiastic amateur
photographer, keeps an allotment, enjoys brewing his own cider and wine, and reads widely
with a weakness for science fiction.

CONTACT T: 01953 882141 E: alastair.inskip@w--p.co.uk
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